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Good morning. I  Director of Whirledge and Nott, Chartered Surveyors. 
 
As you will see, I am speaking today on behalf of several different clients. I thought it would therefore 
be helpful to begin with the concerns that are common to those clients, and indeed to the other 80-
plus affected parties we represent across Essex and Suffolk. 
 
Despite raising queries with NG over their Heads of Terms in autumn 2025, the current version of the 
Heads of Terms is not an attractive or sufficiently certain proposal for landowners. There remains a 
lack of clarity as to whether landowners will, by default, retain their rights to claim under the statutory 
compensation code; there is no binding commitment to deliver accommodation works; and there is 
very limited flexibility to agree changes outside the red line boundary. We have recently met with 
National Grid and have been told that a revised draft of the Heads of Terms is being prepared. This will 
be version 3. However, until that revised draft is available and can be properly reviewed, our clients’ 
objections remain. Further, despite requests no standard form of the deed of easement has been 
shared, meaning affected parties are again at risk of signing the Heads of Terms without full knowledge 
of the intended documentation. 
 
National Grid has imposed deadlines for the return of Heads of Terms, with some falling as early as the 
beginning of June, yet the updated draft has still not been produced. At the same time, there remains 
very little clarity as to what the construction process will actually involve. For example, there is still 
insufficient information about the nature of the haul roads, the timing and sequencing of the works, 
and the extent of associated third-party works. We have only very recently had engagement from 
UKPN, and there has still been no engagement regarding other third-party works, such as the 
relocation of BT or Openreach apparatus. Despite that uncertainty, our clients are being pressed to 
sign Heads of Terms. It feels as if NG are washing their hands and taking no responsibility nor accepting 
any liability of 3rd party works which only arise as a result of National Grid’s scheme and in many cases 
significant impact in themselves to affected parties 
 
That pressure is particularly troubling because landowners are being asked to commit before they have 
received the practical assurances they need in order to protect their farms, homes and businesses. 
Many have sought specific accommodation works, such as particular fencing arrangements, crossing 
points, the relocation of infrastructure such as irrigation mains, and other measures necessary to 
enable continued operation of their businesses during the works. Whilst we are told by National Grid 
that these matters can be dealt with, those assurances are not being translated into binding written 
commitments. 
 
It is impossible to advise landowners with confidence to enter into agreements with NGET while such 
significant uncertainty remains. However, delays in our clients signing in some cases puts the incentive 
payments at risk, which for some represent substantial sums. It is plainly unfair for that to be put in 
jeopardy through delays in clarity from National Grid which are outside the landowners’ control. 
 
Overall, the impression our clients are left with is that National Grid is prolonging discussions and 
continuing to provide incomplete or unclear information, in the expectation that compulsory powers 
will soon be obtained. If that happens, landowners may find themselves in a position where the 
incentive for National Grid to engage reasonably and accommodate their concerns falls away, 










